
www.lakepointeatlavonhoa.com

Virtual Board of  Directors Meeting
Wednesday, September 25, 2024, at 6:00 p.m.

Virtual Microsoft Teams Meeting

Click here to join the meeting

Meeting ID: 247 351 384 422 Passcode: dMiFdQ

Or call in (audio only)

Number: +1 323-433-2148 Conference ID: 317 292 212#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjU3ZWZhODUtMDEyYy00MWU0LWFhMTMtMjc0ODI2NjQ0NjI2%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22e18d9fef-13bd-4f92-bc3f-74c1f7bebf99%22%7d
tel:+13234332148,,514858740# 


Agenda

• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors

o Adrian Poulisse

o Tyler Richardson

o David McNally

• Introduction of Essex Association Management, L.P. Representatives

o Dean McSherry, Association Manager 

o Victor Corcoran, Assistant Association Manager

o Essex Support Staff 

• Approval of July 2024 Board Meeting Minutes 

• Financial Review

o August 2024 Balance Sheet & Income Statement Summary

o 2025 Budget Approval

• Community Updates

o Old Business 

o New Business

• Adjourn Open Session

• Executive Session

o Delinquency Review

o Ratify Fee Waivers

o Acknowledgement of Fines and/or Self-Helps

o Compliance Overview

• Adjourn Executive Session
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July 2024 Meeting Minutes Approval
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August 2024 Balance Sheet



5

August 2024 Income Statement Summary
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Review & Approve 2025 Proposed Budget
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Community Updates

Projects Completed:

• Advisory Board – Welcome All – Thank you
o Daniel Testa

o Richard Sommers

o Rob McDonald

o Roy Nelms

o Vanessa Lazarrine

o Wendy Sheriff

o Karen Jacobs

o Heather Miedema

o Joel Altsman

• 2025 Budget – No assessment increase!

• Repairs completed from wreck

Projects in Progress:

• Butterfly Park Project – Looking at options and cost

• Camera system options – After pool closing

• Additional amenities enhancements

• New pool bids for 2025 season 



Office Information

Essex Association Management, L.P.

1512 Crescent Drive, Suite 112

Carrollton, Texas 75006

Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday

9:00 a.m. to 5:00 p.m.

Dean McSherry

Dean@essexhoa.com

Extension: 7322

www.lakepointeatlavonhoa.com 
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mailto:Dean@essexhoa.com
http://www.waterviewatenchantedbayhoa.com/
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